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Generalinio direktoriaus pranesimas

Gerbiami kolegos,

Kaip zinia, vienas i§ Zmonijos pagrindiniy veiklos tiksly ir idéjy — atsiduoti supancios aplinkos $varos iSsaugojimui ar
atnaujinimui, nes zmogaus veikla nei§vengiamai daro poveikj ji supanciai aplinkai: poZeminiams bei pavirSiniams

vandenims, gyvajai gamtai, atmosferai ir Zemei.

UAB ,,Traidenis* vadovaujasi Sios id¢jos aukstais standartais ir tai yra viena i8 priezas¢iy, kodél UAB ,,Traidenis tapo

gerai zinoma nuoteky valymo jrenginiy, talpy gamybos jmoné Lietuvoje ir uz jos riby.

Laikas parodé, kad atsakomybé prie§ imonés darbuotojus, klientus ir supanéig aplinka, gerina santykius su vartotojais,
partneriais bei uztikrina verslo ilgalaikiSkumg ir stabiluma. Augantys rinkos poreikiai ir teigiamai jvertinti jmoneés

pasiekimai skatina toliau kurti ir tobuléti.

Todél didziuojuosi galédamas pristatyti miisy naujag elgesio kodeksa, kuris padeda orientuotis, kaip vykdyti veiklg ir

ikainija pagrindines etikos normas ir esmines vertybes — atskaitomybe, kiirybinguma, pagarbg ir sagzininguma.
Svarbiausias dalykas yra daryti teisingus dalykus!

Tad, jei tam tikru atveju nesate tikri, kg daryti konkreciomis aplinkybémis, arba jei pastebéjote kodekso nesilaikymo
atveji, - kalbékite, nes tai labai svarbu realiai savigarbai ir ilgalaikiams rezultatams: kreipkités j tiesioginj vadova, teisés
skyriy arba bendrovés vadovybe. Visi klausimai, susij¢ su kodekso nesilaikymu, nagrinéjami tokiu budu, kad visi

darbuotojai, pranesantys apie incidentus, biity apsaugoti nuo atsakomyjy veiksmy.

AS jsitikings, kad UAB ,,Traidenis* profesionaly jsipareigojimas etikai ir teisingam verslui atvers naujas sékmés

platformas kiekvienam UAB ,,Traidenis* profesionalui ir partneriui!

Generalinis direktorius Sigitas Leonavi¢ius

info@traidenis.It | www.traidenis.com
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Message from the CEO

Dear colleagues,

Needless to say, that one of the main ideas and goals of humans’ activity is to commit to the cleaner surrounding
environment or its renewal, as human activity inevitably affects the surrounding environment — underground and

surface water bodies, animate nature, atmosphere and the Earth.

Traidenis follows the high standards of this idea and that’s one of the reasons why Traidenis became well-known in

Lithuania and abroad as a manufacturing company of wastewater treatment equipment and tanks.

Over time it cleared out that liability for employees, customers and the surrounding environment ameliorates
relationships with end-users, partners and ensures business longevity and stability. Growing business needs and

positively evaluated company’s achievements encourage further creative work and development.

Therefore, I’'m proud to present our new Code of Conduct, which guides on how to conduct our business and embodies

basic ethical standards and main values — accountability, innovation, respect and integrity.
The most important thing is to do the right thing!

So, if you are unsure of what to do in a particular situation, or if you noticed the violation of Code, - speak up as it is
crucial to our real pride and our long term results: contact your manager, the legal department or the company
management. All compliance circumstances and concerns are reviewed in a way that has no retaliation effects for those

employees, who reports any related detail.

I am sure that Traidenis professionals’ commitment to ethics and right business conduct will open new areas of success

for each Traidenis professional and each Traidenis partner!

CEO Sigitas Leonavicius /:J

info@traidenis.lt | www.traidenis.com
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1. Our values

Mission

to implement such environmental solutions, due to which
Nemunas river basin would be the cleanest in Europe and
the Baltic Sea would be the cleanest sea in the world.

Vision

to become the most reliable and attractive manufacturing
company of wastewater treatment plants, to be known as
an advanced European company with a professional

working team.
Values

quality, scientific achievement and new technologies,

teamwork, confidence and employees.

info@traidenis.lt

1. Musy vertybés

Misija

ripintis Zzmogumi ir Svaria aplinka, bei kuriant, gaminant ir
montuojant nuoteky valymo jrenginius siekti, kad Nemuno upé

ir jo baseinas bty §variausi Lietuvoje.

Vizija

tapti patikimiausia ir patraukliausia nuoteky valymo jrenginiy
gamybos jmone, biti zinoma kaip progresyvi Ryty Europos
bendrové, sutelkusi profesionaly komanda bei turinti pagarba

keliantj tarptautinj jmoniy tinkla.

Vertybés

kokybé, profesionalumas, mokslo laiméjimai ir naujos
technologijos,  komandinis  darbas,  pasitikéjimas  ir

atsakingumas, darbuotojai, partneriskumas.

| www.traidenis.com
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2. What are the guiding
principles?

Ethical principles — includes workplace behavior and

respect for all people.

Competence — for us, competence means for example that
we take pride in being at the forefront of quality in our
industry and that we are willing to share our results

openly.

Commitment — for us, commitment means for example
that we have a”can do attitude” and always try to exceed

expectations.

Care — for us, care means for example that we open,

direct and
- make people feel safe & secure

- make the effort to understand every individual and what

matters to them
- recognize the value that each person contributes

- support others to grow and work in the way that brings

out their best

info@traidenis.It

2. Kokiais pamatiniais principais

vadovaujames?

Etikos principai — apima (etiskg) elgesj darbo vietoje ir

pagarbg visiems zmonéms.

Kompetencija — mums, kompetencija reiskia, pavyzdZziui, kad
didZiuojamés biidami pramonés industrijos kokybés priesakyje

ir atviri savo rezultaty pasidalinimui.

Atsidavimas — mums, atsidavimas reiskia, pavyzdziui, kad
turime taip vadinama "tai galima padaryti“ pozidrj ir visada

stengiamés virSyti likescius.

Ripinimasis — mums, ripinimasis reiskia, pavyzdziui, kad

esame atviri, tiesmukiski ir

- padédami Zmonéms jaustis uztikrintais ir apsaugotais

- stengiamés suprasti kiekvieng asmenj ir kas jam rupi

- pripaZjstame kiekvieno asmens sukuriamg pridedamajg verte

- padedame kitiems augti ir dirbti taip, kad isryskéty ju

geriausios savybés

www.traidenis.com
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3. Our conduct is based on a solid,

yet elastic ground

Traidenis guides an honest, unbiased and unprejudiced

work environment to maintain and/or increase

- accountability - we are responsible for own performed
actions, we grow from success and learn from failure, we
avoid conflicts of interest and ensure appropriate use of
information or other resources to be able to explain why

we do things

- innovation — we are leaders, not followers, aren’t we?
That’s why we ask questions, seek new opportunities and
change through creativity and a culture of continuous

improvement

- integrity — we are trustworthy, honest, fair and
transparent in our work and decisions. We are also crystal

clean, simple and shorter than all these sentences.

- respect — we are respectful, transparent and inclusive for
all people we deal with and for viewpoints that differ
from our own, even if expressed by long incorrect
sentences. Customers are people, people are customers

and we like both!

info@traidenis.It

3. Musy elgesys grindZiamas tvirtu

ir lanksc¢iu pagrindu

Traidenis bendrové orientuojasi | nuoSirdzia, objektyvig ir
nepajudinamai nepriklausoma darbo aplinka tam, kad palaikyti
ir/ar didinti

- atsakinguma: mes esame atsakingi uz savo atliktus veiksmus,
augame ant sékmés ir mokomés i§ nesékmeés, iSvengiame
interesy konflikty ir uztikriname tinkama informacijos ar kity
iStekliy naudojima, galédami paaiskinti, kodél mes darome

biitent taip kaip darome

- novatoriskuma: mes lyderiai - ne sekéjai, ar ne? Stai kodél
mes klausinéjame, ieSkome naujy galimybiy ir pasikei¢iame

per kiirybiskuma ir nuolatinio tobuléjimo kulttirg

- vientisumas: mes esame patikimi, sgziningi, dori ir skaidriis
savo darbe ir sprendimuose. Mes taip pat esame visiSkai $varis
(proto prasme), paprasti ir i$reSkiame mintis trumpiau, nei

visais $iais sakiniais.

- pagarba: mes esame pagarbis, nejkyrus ir skaidriis visiems
zmonéms, su kuriais mes susiduriame, ir pozitiriams, kurie
skiriasi nuo miisy pazitry, net jei tai iSreikSta netinkamais
ilgais sakiniais. Klientai yra Zmonés, zmonés yra klientai ir

mums patinka abu variantai!

www.traidenis.com




¢

TRAIDENIS

\ 1996

4. Standard of conduct

Standard of conduct — includes complying with the job
description, commitment to the organization and proper

computer, internet and email usage:

* We build relationships with each other based on a
shared trust and confidence that each of us has a personal
and professional commitment to do the right thing.

* We are committed to communicating openly and

honestly.

* We are committed to working in diverse teams and are
personally accountable to other team members for the

contribution we make.

» We rely upon each other to deliver quality service to our

clients and for our individual development.
* We nurture integrity, respect and teaming.

* We consult with each other and value the perspectives
of those who are different from us, as well as those who

challenge our own point of view.

+ We embrace experience and diversity from other
cultures as one more strength of our global organization.
As such, we respect one another and strive for an
free from discrimination,

inclusive  environment

intimidation and harassment.

* We encourage and support the professional development
of our colleagues and promote individual achievement

and continuous learning.

* We expect and deliver feedback regularly, candidly and

constructively, and positively recognize success.

info@traidenis.|t

4. Elgesio standartas

Elgesio standartas — apima atitikimag darbo aprasymuli,

jsipareigojimui  organizacijai ir tinkamam kompiuterio,

interneto ir el. pasto naudojimui:

* Mes uzmezgame santykius tarpusavyje, remdamiesi bendru
pasitikéjimu, kad kiekvienas i§ miisy turi asmeninj ir profesinj

pasiryzima elgtis teisingai.

* Mes esame pasiryz¢ bendrauti atvirai ir sagZiningai.

* Mes pasiryze dirbti jvairialypése komandose ir esame
asmeniSkai atsakingi kitiems komandos nariams uz misy

indélj.
* Mes pasikliauname vieni Kitais kokybisky paslaugy savo
klientams tiekimui ir miisy asmeniniam tobuléjimui.

* Mes ugdome vientisuma, pagarba ir komandinj darba.

+» Konsultuojamés vieni su kitais ir vertiname kitg pozitri, kuris
skiriasi nuo misy, déstanfius asmenis taip pat tuos, kurie

gincija misy poziiirj.

» Mes priimame patirtj ir jvairove i$ kity kulttry, kaip dar vieng
misy bendrovés stiprybe. Todél mes gerbiame vieni kitus ir
siekiame teigiamai nepriklausomos nuo zmoniy skirtumy darbo

aplinkos be diskriminacijos, bauginimo ir priekabiavimo.

+ Skatiname ir remiame kolegy profesinj tobuléjima ir

skatiname individualius pasiekimus bei nuolatinj mokymasi.

» Mes tikimés gauti ir suteikiame griztamajj ry$j reguliariai,

atvirai ir konstruktyviai bei teigiamai priimame sékme.

www.traidenis.com
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5. Standard of practice

Standard of practice — includes current policies and

procedures and business operational principals:

As an industry leader, we go beyond simply obeying the
law; we embrace the spirit of integrity and uphold the
highest standards of ethical business conduct. We have,
e.g. rules for work procedures, rules for video recording,
rules for entering into contracts, IT usage and employee
monitoring procedures, procedures for implementation of
equal rights, Policy for processing and storage of

employees' personal data.

Additionally, we do not create obstacles for the company
in the implementation of appropriate technical and
organizational measures to ensure a level of security (for

natural persons’ data) appropriate to the risk, including:

- the ability to ensure the ongoing confidentiality,
integrity, availability and resilience of processing systems
and services (places locked with keys and codes; usage of

antivirus systems; erasure of unnecessary personal data);

- the ability to restore the availability and access to
personal data in a timely manner in the event of a physical
or technical incident (personal data are stored in their

records which are kept in a separately locked place);

- a process for regularly testing, assessing and evaluating
the effectiveness of technical and organizational measures
for ensuring the security of the processing (update of

updatable “keys” if/when needed).

info@traidenis.|t

5. Praktikos standartas

Praktikos standartas — apima dabarting politikg ir procediras

bei verslo veiklos principus:

Kaip pramonés lyderis, mes neapsiribojame paprastu teisés
akty laikymusi; mes jtraukiame vientisumo dvasig ir palaikome
auk§ciausius etisko verslo elgesio standartus. Turime, pvz.
taisykles dél darbo tvarkos, vaizdo jra§ymo taisykles, sutar¢iy
sudarymo taisykles, IT naudojimo ir darbuotojy stebéjimo
procediiry tvarka, lygiy teisiy jgyvendinimo tvarka, darbuotojy

asmens duomeny tvarkymo ir saugojimo politika.

Be to, nesudarome kliti¢iy bendrovei jgyvendinti tinkamas
technines ir organizacines priemones, kad buty uZtikrintas
pavojy atitinkan¢io lygio saugumas fizinio asmens duomenims,

jskaitant, be kita ko, jei reikia:

- gebéjimg uztikrinti nuolatinj duomeny tvarkymo sistemy ir

paslaugy konfidencialuma, vientisuma, prieinamumg ir

atsparumg (,,viety rakinimas“ tiek raktais, tiek kodais;

antivirusiniy ~ sistemy naudojimas; nereikalingy asmens

duomeny trynimas);

- gebéjimg laiku atkurti sglygas ir galimybes naudotis asmens
duomenimis fizinio ar techninio incidento atveju (asmens
duomenys saugomi jy jraSuose, kurie saugomi atskiroje

rakinamoje vietoje);

- reguliary techniniy ir organizaciniy priemoniy, kuriomis

uztikrinamas  duomeny tvarkymo saugumas, tikrinimo,

vertinimo ir veiksmingumo vertinimo procesa (atnaujintiny

»rakty“ atnaujinimas, jei/kai reikia).

www.traidenis.com
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6. Disciplinary actions

Disciplinary actions — includes complaints handling and

some sort of response to any violation of the code:

All compliance concerns are reviewed. Raising a concern
about compliance with Code of Conduct will not lead to
adverse work-related consequences. In the investigation
of compliance, we ensure confidentiality and do not take
disciplinary actions against the person accused of
misconduct or noncompliance until the investigation

process has been completed.

We acknowledge that breaches of the Code of Conduct

may result in our practices taking disciplinary action.

It is easier to prevent a violation than to face its
consequences. For this reason, we all should make every

effort to promote a culture of compliance.

When in doubt about the laws and regulations that apply
during the work, or if any of us have questions about rules
applied to the work, contact UAB Traidenis (Pramones g.
31B, LT-62175 Alytus. Tel. (8 315) 782 63. Faks. (8 315) 777
29. El. p. info@traidenis.It).

info@traidenis.|t

6. Drausminés priemoneés

Drausminés priemonés — apima skundy nagrinéjimg ir tam

tikra reakcija  bet kokj kodekso pazeidima:

Bet koks pareikstas susirGipinimas apsvarstomas. Susiripinimo
pareiSkimas dél elgesio kodekso laikymosi netaps nepalankiy
su darbu susijusiy pasekmiy priezastimi. Tirdami pareiSkimus
dél laikymosi, mes uztikriname konfidencialumg ir nesiimame
drausminiy priemoniy prie§ darbuotoja, kaltinama netinkamu
elgesiu ar reikalavimy nesilaikymu, iki kol néra baigiamas

tyrimas.

Mes pripazjstame, kad elgesio kodekso paZzeidimas gali sukelti

drausminiy veiksmy (priemoniy) atlikima.

Lengviau iSvengti paZeidimo negu susitvarkyti su jo

pasekmémis. Todél mes turétume déti visas pastangas,

skatinancias reikalavimy laikymosi kulttra.

Kai kyla abejoniy dél teisés akty ir taisykliy, kurie taikomi
darbo metu, arba, jei bet kuris i§ masy turi klausimy dél
taikomy darbe taisykliy, kreipkités j UAB
(Pramonés g. 31B, LT-62175 Alytus. Tel. (8 315) 782 63. Faks.
(8 315) 777 29. EL p. info@traidenis.lt).

,,Traidenis*

www.traidenis.com
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